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PRESENTATION OUTLINE

1. Process of engagement with dairy cooperatives

2. Interventions

3. Lessons and recommendations
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ACTOR IDENTIFICATION

ACTOR MAPPING

e List of actors along the value chain of fodder production
* I|dentification of potential actor to help with scaling of irrigated forages

* Dairy coops identified in Amhara and SNNPR - Sites where ILSSI’s 15t phase
work on irrigated fodder has been done
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IDENTIFICATION OF CAPACITY GAPS AND
PRIORITIES TO INCREASE PRODUCTION AND
INCOME

Major gaps include:

* Technical and managerial skills

 Forage seed supply

* Facilities to collect, process
and sell dairy products

* Feed production and utilization
skill
 Market out-let for products
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DEMONSTRATION AND PVS OF MORE FORAGE VARIETIES

Demo plots consisting

several best-bet grass and legume accessions were established for
joint evaluation and selection with farmers

IR R sy
- W -

ﬂ*‘“ : i : 8
=" USAl D ;E'R%Rll-ﬁl, e NP THE TEXAS A&M R R T IWM' ] I— RI @, World Vegetable Center 0&%’: HWISE-RCN
AMERSEAN PEOPLE el 1S i FPRIF _‘:”" - =LK WEVE oy

UMIVERSITY SYSTEM L)

r.a,gmar |""“F'It 2



FEED:FUTURE

The U.S. Government's Global Hunger & Food Security Initiative

Irrigation experience and
preference for irrigation
tools varies from site to site
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FEEDIFUTURE

 Resource management and
recording

 Milk processing and hygiene

 Forage seed production and
management

* Forage production and utilization
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e Seed supply is the major constraint

* Coops rented in land to produce
forage seeds and supply to members
and beyond

e Supported by technical training and
basic seeds
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 Coops management
and govt sector
officials visited their
counterparts in other
sites
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FILLING PHYSICAL CAPACITY NEEDS

Fully furnished office, dairy
processing unit, dairy shop,
seed shop, store
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OBSERVATIONS

Interventions Target groups Progresses

. Diffusion of irrigated
Validated and fodder production
packaged technologies (from a dozen to

: thousand farmers)
Dairy farmer

cooperatives Marke-t access for milk
and milk products

Engagement in forage
seed business

Trainings and
advisory support

Learning platforms
= Diversifying activities:

Grants to fill _
! output and input market
capacity gaps
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INTERNATIONAL
LIVESTOCK RESEARCH
INSTITUTE
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The International Livestock Research Institute (ILRI) is a non-profit institution helping people in low- and middle-income  better lives
countries to improve their lives, livelihoods and lands through the animals that remain the backbone of small-scale through
agriculture and enterprise across the developing world. ILRI belongs to CGIAR, a global research-for-development  livestock
partnership working for a food-secure future. ILRI’s funders, through the CGIAR Trust Fund, and its many partners make ILRI's

work possible and its mission a reality. Australian animal scientist and Nobel Laureate Peter Doherty serves as ILRIs patron.

You are free to use and share this material under the Creative Commons Attribution 4.0 International Licence @®. ilri.org
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